Dukes County Commission
Minutes
Wednesday, January 14, 2015
5:00P.M.

Dukes County Administration Building

9 Airport Road, Edgartown, MA 

Present:
Dukes County Commissioners (DCC): Chair Lenny Jason, Vice Chair Leon Brathwaite, Tristan Israel, Christine Todd, John Alley, David Holway and Gretchen Tucker Underwood
County Staff: Noreen Mavro Flanders – Treasurer and Deputy County Manager, Connie Andrade – Administrative Assistant to the County Manager, Carol Grant – Parking Clerk and Asst. Treasurer, Chuck Cotnoir – Dukes County Emergency Management Director, Donna Michalski –Asst. Treasurer and Parking Clerk 
Others:  Joe Sollitto – Superior Court Clerk, Joanie Ames – MVTV, Alex Elvin – MV Gazette, Marc Hanover – Steamship Authority (SSA) Representative, Marie Larsen – Resident, Warren Gosson – Resident, Todd Rebello – Resident, Susan Shea – Resident, Mark Lovewell – Vineyard Gazette and Tom Hodgson – Resident, Steve Myrick – MV Times
The meeting was called to order at 5:00PM.
New Commissioners and County Treasurer Sworn In:

Joe Sollitto swore in the Dukes County Commissioners and Noreen Mavro Flanders as Dukes County Treasurer. 
Joe took a moment to acknowledge the great job Carol Grant did as the Parking Clerk position because she is retiring.

Election of Officers:

Tristan asked that there be some type of formal procedures on elections of Chair and Vice Chair for the DCC. A discussion was held. The DCC would like to add this item to the agenda within the next month for a discussion. 
John/David made a motion to elect Leon Brathwaite as Chairman. So voted. John yes, Christine yes, Lenny yes, Gretchen yes, David yes, Tristan yes and Leon abstains. Motion carries.

Tristan/David made a motion to elect Christine Todd as Vice Chair. So voted. John yes, Leon yes, Lenny yes, Gretchen yes, David yes, Tristan yes, Christine abstains. Motion carries.

David said he wanted to make note to thank Lenny Jason for his leadership as Chairman last year. He would also like the DCC to consider changing the day of week and the time of the DCC meetings. He would like to see one meeting a month, starting at 4:00pm. Lenny said the Administrative Code needs to be reviewed before making those changes. Tristan said he’d like to leave it up to the Chair or the County Manager to call another meeting within any given month if needed. It was agreed to have the County Manager review the code and report back to the DCC.
SSA Update – Marc Hanover:

Marc Hanover gave the DCC an update on the Steamship Authority. He first wanted to address the online petition that was presented. He clarified some statements that were made that were incorrect such as excess surplus. The SSA is audited every year, if there are funds left over at the end of the year, those funds are moved to places such as replacement funds, bond redemption funds etc. SSA relies on July and August for their highest revenue; by August 1st they are breaking even. Marc also explained that the SSA hedge fund their oil purchases so they can accurately budget and this also protects them from the “peaks”. He said the petition has names of people that don’t even use the SSA. The SSA has some repairs that need to be made such as to replace Tisbury pylons that will cost ½ million more than anticipated. The Island Home is going to dry dock to be painted another ½ million dollars not budgeted for. SSA also has to replace slips at the Woods Hole terminal that are 30 years old; the bulkhead is 50 years old. A discussion was held. Tristan asked why the SSA could not have more of the jobs here on the Island. Marc said the SSA has trouble staffing the airport reservation office as well as the Tisbury office. Marc said he will ask the SSA again to relocate some of the positions here. Lenny suggested the County try to get the high school for a public meeting regarding the SSA rate increases. Gretchen said the SSA should consider using social media such as Facebook to connect with the public about the rate increases. Marc said he will suggest that to the SSA and reviewed some of the changes regarding scheduling and parking. He also answered questions from citizens regarding the price increases. Christine suggested the SSA have a public meeting for the public to be able to voice their concerns. 
Warren Doty – Fishermen’s deal with Cape Wind:

Warren Doty was unable to attend.
New business - Anything the Chairman did not reasonably anticipate for discussion when filing the meeting notice to be posted:
Christine said there is a cleanup effort on Eastville Beach this Saturday from 11 to 12:00pm, anyone that can help should show up with a bucket and warm clothing. 
Old Business:

Leon thanked Carol Grant for the many years of service she has provided to the County. David asked if the County Manager was able to talk to Department of Transportation (DOT) with regards to the safety problems on State Beach Bridge. He would like to know what steps have been taken to address the issue before summer gets here and someone possibly gets hurt and what plans we have. A discussion followed. Tristan said if the State will not help, maybe the DCC should get some other ideas as to how to handle it. Christine said that in previous meetings it was agreed that the County would try to do something to improve the safety there with hopes that the State help us out. David suggested taking some type of action and let the State respond. Tristan said the action needs to be a physical change. Tristan said it’s a little late to take it to the Towns to help finance and is a daunting task. Leon said that Martina should put something together and what makes sense. David suggesting renting some plastic barriers for the three key months of summer.
Lenny/Leon made a motion to go into executive session to discuss strategy with respect to litigation in accordance with MGL Ch. 30A§21(a)(3) to discuss strategy with respect to possible or current litigation (Airport vs. County) if an open meeting may have a detrimental effect on the bargaining or litigation position of the public body and the Chair so declares and to not reconvene on open session and to invite Noreen Mavro-Flanders – County Treasurer and Acting Deputy County Manager. So voted. Isreal yes, Underwood yes, Alley yes, Brathwaite yes, Todd yes, Jason yes, Holway yes. So voted. All in favor. Motions carries.
DCC meeting was adjourned at 6:00pm
Respectfully Submitted by:

______________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts

Documents presented at the meeting and part of the official records:

· Agenda
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